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MEMORANDUM FOR: Executive Officer to the Deputy Director
for Management and Services

SUBJECT
REFERENCE

State of the Directorate Meeting
DD/MES 74-0322 dated 29 January 1974

LY
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1. Pursuant to your request of 29 January 1974 for
comments, thoughts or suggestions on items which should be
covered in the scheduled 15 March 1974 meeting, the
following items are submitted:

2, Management by Objectives (MBO)

This topic could cover the basic principles
end objectives of MBO and how it is being applied
in the Directorate,

b, Highlights of the DD/MES Cffices’
Reorganizations

It could be pointed out that consolidation
of the old Personnel Security Directorate and the
Investigations and Operational Support Directorate
resulted in increased efficiency by eliminating
duplication.
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d. Badge Machine

e¢. The Surplus Fxercise
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£. The Impact of the Fnergy Crisis
g. Security Container Modification Program
This involves a world-wide modification of

safekeeping equipment over a four-month period to
correct a sophisticated lock vulnerability.

. I

i. Countering the Terrorist Threat

2. If you so desire, we will submit briefing papers
on any of the items listed above.
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Howard J. Osborn
Director of Security
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